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The new
Dimension.
IBM 82 ends the compromise.

With this coupon you can call for full information With this coupon you
on the dual pitch feature of the new IBM 82 can call for full information
single-element typewriter, which lets you space tight on the typing element of the new
or loose on the same machine. IBM 82 single-element
Ir - - typewriter, which allows you to
1 OVYes, I ¢ tull information on the dual pitch type n 1,8 different type faces
feature of your new IBM 82 single ¢lement and 20 different languages.
typewriter. J— e m e e
Name l

Company

.

| O Yes. 1d tike full
Address N ntormation on the typing element
— | - ofthe new IBM 82 single<lement
typewniter.
| @ Name

Company __
L Address
With this coupon you
can call for full information
on the half backspace lever of
the new IBM 82
single-element typewriter.
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[ Yes, I'd like full infor-
mation on the half
space lever of your new
1BM 82 single-element
typewriter.
Name
Comipany ____ bbb b bl S AL With this coupon you can
Address b call for full information on the
s express backspace of the new
IBM 82 single-element typewriter.
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With this-coupon you can call for full information g m‘;ﬁ,‘,’,ﬂi’bﬂgaﬁiﬂ?‘&' e

on the selective ribbon mechanism and i ® IBM 82 singleelement typewriter.
the new T-I1I ribbon of the new IBM 82 single-element Name o
typewriter, thanks to which you need to change

ribbons much less often.
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[ Yes.1'd like full information on the new sclective ribbon mechanism -
and the new T-111 ribbon on your new IBM 82 singleclement typewriter,

Name

Address

Company
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Everything that could be new about
a new IBM single-element typewriter
is new about the new IBM 82.

-

l/ [ 'm inferested in this new development, since it's obviously new all over,

[ 0 I'm very much interested in this new development. But instead of just
reading about it I'd like to see how new the operation of IBM 82 is.

{ Please send someone to demonstrate this.
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WORLD TRADE CORPORATION Namé______ __ Company
New Henry House, 1st Floor, AgditSs
Hong Kong. Tel: H-246141-8 | Clip coupon and send to




THINKING OF
YOUR STAFF?

For all forms of Retiremen?
Benefits and Group Life
Assurance Schemes
consult:

GUARDIAN ASSURANCE CO., LIMITED, ©
2nd Floor, Union House, P. 0. Box 94,
Hong Kong. Telephone: H-233061.

You get a great deal from Guardian

The Bulletin

The Hong Kong General Chamber of Commerce

Chamber’s ‘Chairman, the
Hon. G. M. B. Salmon, and
Dr. S. Y. Chung, of the Chamber’s
Council, both raised at the meeting of
Legco held on 9th February the ques-
tion of technical education.

hey pointed out that the In-

strial  Training Advisory Com-
mittee had originally suggested to
Government in 1969 that four new
technical institutes should be built to
be ready for operation by 1974. Gov-
ernment is now going ahead with
plans for two new institutes.

While this is welcome news, Dr.
Chung went on to ipoint out that Gov-
ernment’s decision was lbased on
recommendations originally made two
years ago. These recommendations
were in turn based on a survey of
manpower in 10 industries made dur-
ing the period from 1967 to 1969,
when the total work force stood at
some 410,000 persons.

Today, the work force in these indus-
tries has risen: to almost 500,000. I
this growth rate continued, Dr. Chung
evnlained, the work force in the in-

stries  involved would be -about
700,000 when the second new tech-
nical institute became operational.

Tt is of course the responsibility of
any Government to proceed with
caution in any forward planning
involving the spending of public
money. The problem here is, how-
ever, rather deeper rooted than
Government’s reluctance to spend
money. The crux of the matter is —
when the mew buildings open, who is
to staff them?

It is not so much that funds are
short, but that suitably qualified
teachers are difficult to recruit.
Government has also made it clear
that it will not assume responsibility
for industrial training if private indus-
try is going to sit back and do noth-
ing itself to contribute towards train-
ing. While most advanced indus-
trialists accept the logic of this, there
are still many factory owners who are
inclined to shrug their shoulders and
say ‘Why should I train men when my
competitor doesn’t? As soon as my
men are qualified he’ll offer them
more money, and I shall lose out all
round.’

This again is a serious problem that
has held back training in Hong
Kong. No private businessman wants
to subside his competitor’s labour
force at his own ccost. ‘One means of
lessening the evils of poaching is dis-
cussed in the article starting on
page 11. This f(presents a mnew
scheme for setting apprenticeship in
Hong Kong on a sensible and properly
organised basis, by which both the
employer and the apprentice can
benefit. If this approagh to appren-
ticeship can be more widely adopted,
and Government can solve the prob-
lem of recruiting more qualified tea-
chers, two important steps will have
beent made towards securing our
future prosperity.

At the same time it will contribute
towards avoiding the growth of a
generation of young people who are
bored, under-employed and lacking a
goal in life. And this is more im-
portant than the direct economic
issue.



Bk v /[ ‘s &7
R T s

out of IOnrea he Mo}ning ost.

In Hong Kong, 7 out of every 10 readers of English-language morning
newspapers read the South China Morning Post. And 50% of those who
read the Hongkong Standard, also read the Post. The Morning Post has

the highest readership, the lowest duplication and the lowest cost per
thousand. .. every advertising dollar goes twice as far.

South China Morning Post

If you want to reach the most, put it in the Post.

Slaughter of the sacred cows

IT is never easy to assess accurately

how well Hong Kong is doing..

Most nations — be they developed or
developing — use a few simple yard-
sticks to measure their economic pro-
gress. 'Chief among these is Gross
T\tion‘al Product. For the non-
S, -<ialist this can roughly be defined
as the sum total of a nation’s spend-
ing on consumer and capital goods,
its earnings from exports, expenditure
by public authorities, gross fixed capi-
tal formation (e.g. savings) and in-
come received from abroad.
Another indicator frequently used is
Gross Domestic Product, which is
the same as GNP less the costs of
imports and overseas capital outflow.
Yet others include the unemployment
rate; the amount of new construction
work, including housing, started; the
level of capital investment, both pri-
vate and industrial; the balance of
payments and of trade.

This list is by no means complete

but it does indicate some of the more

obvious ways by which attempts are

Rﬂde to measure progress, or lack
~eofl.

As so often happens, Hong Kong is
different. And it appears to be dif-
ferent for two rather disparate rea-
sons. Firstly, Hong Kong has #a
unique economy and can never be
self-subsistent. It lives by manufac-
turing goods from parts and materials
almost wholly imported. Therefore,
it is argued, indicators such as GNP
that might apply wery well to the
USA or Japan or Indonesia are irre-
levant here.

Secondly, it is often admitted by
Government that it is difficult to col-
lect meaningful data on which to base
the indicators used by overseas
governments. A typical example oc-
curs in almost all material relating to
manufacturing industry — whether it
be concerned with wage rates in ‘a
given industry or with the number of
lavatories in a (particular factory.
Most of the statistics relating to in-
dustry are based on registered fac-
tories, and it is admitted that there
are many smaller factories that are
not registered. This is one reason
for the present campaign by Labour
Department to persuade [factories to
register.  (see .announcements on p.
16).

Simplified indices

As 1a result of these two factors —
and perhaps mpeculiar circumstances
governing individual cases — Hong
Kong measures itself against rather
simplified indices. = The rate of
growth in export earnings and in ex-
penditure. on imports are two obvious
examples. Other indices are available
—information for instance on em-
ployment, on bank deposits and loans,
on government expenditure and
revenue from taxation, and there are
of course the indices of wages and
consumer prices.

The Bulletin is not attempting to
suggest that there is anything wrong
with this approach, given the proviso
that sometimes figures are based on
incomplete data. It seems not un-
reasonable to claim, as past Financial

7



London direct

See your Travel Agent.

Qantas takes off from Hong Kong
after dinner every Wednesday,
Thursday and Saturday.

For London. Fast.

And all the way yow’ll enjoy

the kind of service that comes
from 50 years of flying. From
people you know so well. Qantas.

OANTAS

AUSTRALIA'S ROUND-THE-WORLD AIRLINE

)

QANTAS, with AIR INDIA, AIR NEW ZEALAND and BOAC, ;

@ roer1

Secretaries have done, that a GNP
figure for Hong Kong, even were it
possible to provide one, would not
tell us much that we don’t know al-
ready. 'Whether this is a convincing
argument for mot making the attempt
»provide the figure is perhaps an-
L.ier question. In the absence of
such, a figure, it is of course difficult
to judge whether it would tell us
anything.
What most certainly does arise as a
by-product of the way in which our
progress is recorded are a group of
gendralisations, ‘based partly on
figures, partly on random experience
and observation. Although it is dif-
ficult to prove these generalisations
wrong, it is nonetheless often equally
difficult to substantiate them. How-
ever, through firequent repetition they
become part of the ‘accepted wisdom’
and eventually they are narely
queried. In short, they become the
Sacred 'Cows of our economic
philosophy.

Is labour scarce?

( pical of the Sacred Cows is the
belief that Hong Kong is short of
labour. Unemployment is virtually
non-existent beyond a {ringe of social
casualties who are well nigh unem-
ployable.  Many companies have
vacancies that thely cannot fill, parti-
cularly in the ranks of skilled work-
ers. The average person who changes
jobs finds little difficulty in finding
new work. Many indeed, appear to
change jobs regularly from factory to
factory following the lure of higher
wages.

It must be stressed that it is not The
Bulletin’s intention to suggest that
labour in Hong Kong is abundantly
available or that unemployment is
high. We have no evidence whatso-
ever for such a belief. We were,
however, interested to see that the
overall work force tappeared to de-
cline slightly towards the end ofl 1971
(see statement p. 16).

It has, nonetheless, been suggested by
various commentators that the true
reason for Hong Kong’s labour short-
age lies in wasteful employment in
some sectors, leading to shortage
clsewhere. As a result, factory
owners compete for available labour,
and the winner is he who pays the
highest rates. This gives rise to a
high degree of labour mobility, with
consequent  temporary  shortages.
These shortages are reflected in offi-
cial figures. In the meantime, others
who might usefully be filling some of
the vacancies sit working at what is
only ta half-job.

Because of two recent studies, The
Bulletin wonders how well founded
some of the conventiofial generalisa-
tions are. Last month, in the article
The Year the roof fell in we drew
attention to the study carried out by
Census and Statistics Deppartment into
the growth of Hong Kong exports
over the past few years. This, the
study maintained, was accomplished
largely as a result of growth in
volume rather than growth in value
of exports.

We pointed out that problems arose
when the conclusions of this study
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were compared with a quick glance
at growth in tonmage shipped from
Hong Kong. Tonnage figures, while
in no way disproving the conclusions
of the Census and Statistics study,
did not readily support them.

This is a prime example of a debate
over a Sacred Cow. It has long been
a generalisation adopted by the
‘spokesmen’ of Hong Kong that the
quality of our products has improved
in recent years, that we have been
trading up to a considerable extent,
and that we need mot fear competition
since we have a lead in the design
and manufacture of higher quality,
higher profit-margin products.

Once again, we must take care over
what we are saying — we are not try-
ing to deny that there has been im-
provement in the quality of products
emanating from mlany factories. We
are, however, asking the question —
how extensive is this trend? The
figures produced by Census and
Statistics would suggest that it is
nothing like as extensive as many
commentators would appear to be-
lieve. In other words, the belief that
Hong Kong quality is superior could
be a Sacred Cow thiat will eventually
hinder rather than help progress.

How much do we export?

The second reason for The Bulletin’s
concern is that a further study from
the same source could be mnailing to
the floor another Sacred Cow —
namely, the belief that Hong Kong
exports wvirtually all its production
and that little finds its way onto the
local market.

The 1971 Census of Manufacturing
Establishments (see p. 16) shows
that little more than two-thirds of
Hong Kong’s domestic product is
directly exported, and that the local
market consumes the remainder.

Variety
As one would expeot, there is a
variety in the exporting pattern of
different industries.  Generally, the
bigger industries — grouped either by
numbers employed or by value of
overall production—do export a
very large part of output. Thus
most branches of the garment indus-
try export far more than two-thirds
of their output, and in some cases
over 90 per cent of production is
exported. Likewise, over 90 per cent
of plastic toys are exported.
Further down the scale, the manu-
facturing of plastics products other
than toys is the sixth largest industry
considered from the point of view of
numbers employed, and the eighth
largest in value of production. This
industry is estimated to export only
62 per cent of its output. Manufac-
turers of fabricated metal ;produ@
seventh in the list for number €t
employees, and eighth in value of
production, exports 51 per cent of
output.
Obviously one mould not expect
certain industries to export direct —
for example, less than one third of
the output of cotton spinners goes
straight overseas. There are on the
other hand a flew surprises. Only 6
per cent of the output of cardboard
and paper box manufacturers goes
continued p. 26

10

‘an assured adequate and
continuous supply of craftsmen...’

HIS is an edited version of a paper concerning modern apprenticeship
schemes written by Mr. Horace Knight, Senior Training Officer of the

Labour Department.

The Chamber feels that the advice offered is of parti-

cular benefit to those interested in technical training. All employers concerned
can obtain a copy of the scheme from Mr. Knight, who would also be able
to advise on appropriate plans and problems:—

The fact that all the major industries
in Hong Kong are facing an wacute
shortage of skilled manpower at craft
and technician levels is the daily
experience of all concerned with in-
dustry. What is more, this shortage
will worsen with time if, as we aill
hope, industry continues to expand
and nothing is done to improve the
situation.
It is without a doubt that an assured
adequate and continuous supply of
highly-trained craftsmen and techni-
cians is the foremost prerequisite if
industry as a whole is to continue to
expand and to progress further into
the realm of sophisticated products
with confidence.
The most effective tand cheapest
method of training craftsmen and
fechnicians is that which incorporates
th planned on-the-job training and
related technical education, during
which the apprentices are exposed to
industrial pressure and conditions
and meaningfully and productively
cmployed. T am in complete agree-
ment with the Industrial Training
Advisory Committee on this point.
I have below outlined a scheme which
I believe will be effective and pro-
duce the desired results. Its basic
principles will apply to both cralt and
technicians apprentice training and to
all dindustries. What is more im-

portant, it is one which, within the
limitations with rnegard to lack of
training expertise and experience, our
industry can operate.

The scheme embodies the essential
principles of good apprentice training
and any scheme which is organised
along its lines will be designated
Approved Schemes. Its aims are to
improve the standard of training; to
minimise wastage during training; to
encourage employers at present doing
training to expand and improve their
schemes and others to stant properly
onganised schemes; to  minimise
‘poaching’ and improve the skilled
manpower situation in industry as a
whole; and to establish a yardstick
as to what is a skilled worker.

To achieve these aims would neces-
sitate some mcasure of co-operation
between industry and . Government,
with the latter being responsible for
its regulation.

An integral part of the training
would be compulsory attendance at a
related technical course of studies on
a day-release basis (one day plus one
or two evenings.) An apprentice
who te-minates his contract without
a valid reason shall not be able to
re-register for another approved
scheme and will automatically have
to leave his day-release course of
studies.
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All employers operating approved
schemes will sign equitable contracts
(i.e. indentures) with their apprentices
in which the rights and responsibili-
ties of both employer and apprentice
are clearly defined.

Registered—certified

All contracts made in an approved
scheme will be registered with the
Labour Department and attested by
the Senior Training Officer (Appren-
ticeship) on behalf of the Commis-
sioner of Labour.

On completion of apprenticeship, an
apprentice will be issued a Certificate
of Completion of Apprenticeship by
the firm and endorsed by the Com-
missioner of Labour and the principal
of the dnstitution at which the ap-
prentice received his related technical
education. 1In future this certificate
together with the course certificate
issued by the Technical College or
the Technical Institute could be made
the sole criterion of proficiency and
be accepted as the required qualifica-
tion ffor a given job.

There should be an induction period
at the start of an apprenticeship
when, among other things, an appren-
tice will, firstly, have his training
programme clearly explained to him
so that he knows what his training
will entail throughout the apprentice-
ship; secondly, be inlormed that his
progress will be periodically assessed
and recorded and that the overall as-
sessment will be inserted on his certi-
ficate of completion; and thirdly, be
told the prospects at completion of
training should the fiim wish to re-

tain his service.

The apprentice should receive a rea-
sonably uniform pay scale during
training with an industry.

By making the certificate of comple-
tion of apprenticeship and the certi-
ficate. from the Technical College
Institute the future ocriterion of prﬁ
ciency in a trade, we have created
qualifications which are wonth having
and which will provide a yardstick fas
to what is a trained person. Equally
important, these symbols will give
status to industrial occupations and
to help to break down the traditional
white-collar mentality.

It will be ineligible for an apprentica
who wunilaterally breaks his contract
without a valid reason to re-register
for another approved scheme and so
imply that he will lose his oppor-
tunity of studying for and of obtain-
ing qualifications which have an im-
portant bearing on this future.

Sense of security
Proper apprenticeship needs to be on
the basis of a contract. When un-
derstood it will give an a.pp»ren(t@
and his parents, a sense of seoufr
and, together with the firm’s willing-
ness to explain his training pro-
gramme to him (and preferably
showing him the sections of the firm
in which he will work during train-
ing) will make him feel that the firm
is taking his training seriously, and
sieve out those who are not serious
about making a career in a particular
trade, so saving the firm energy and
time in training them.

continued p. 17
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Briefing

News from the Chamber...

and the rest of the world

1 Reports have reached the Cham-
ber concerning attempts made by
Hong Kong companies to sell local
products to UK importers in a man-
ner that would allegedly deceive the
consumer as to the true origin of the
f'""mds. This issue has been discussed
. both Committee and General
Committee level, and Members are
advised to wuse discretion in their
dealings with UK importers. Any
suggestion made by local exporters
that goods of Hong Kong origin
should be passed-off by the importer
as goods of UK origin is bound to
reach the attention of the British press
and Members of Parliament. Not
only does this publicity damage the
reputation of Hong Kong goods in the
British market, it could in the longer
term encourage the introduction of
legislation or restrictions that would
be detrimental to Hong Kong exports.
The Chamber will gladly advise any
Member who is making an initial sales
approach to British importers on the
contents of his letter, and point out
any phrases tthat are open ito misinter-

~naretation.

.1 The Chamber congratulates Mr.
J. K. Blackwell, Senior British Trade
Commissioner, on his appointment as
Her Majesty’s Ambassador to Costa
Rica. He will be leaving Hong Kong
in early April prior to taking up his
new post in June.

[ The Chamber held a luncheon
party for the Consular Corps at the
Hilton Hotel on the 24th January.
Forty-one guests attended and were
shown the Chamber’s slide prescnta-
tion Take one barren rock . . .

[] Two showings of Take one bar-
ren rock . . . were also given on
28th January at the Government
Information . Services’ cinema — one
in the afternoon for members of the
press and one in the early evening for
government officers and representa-
tives of trade and industrial associa-
tions,

[J An invitation has been received
from the National Committee of the
Republic of China International
Chamber of Commerce to attend the
XXth Session to be held at Taipei,
3rd - 5th April 1972. Mr. R. T.
Griffiths, the Secretary, is to present
a paper on Transportation of Goads
in the CAFEA/ICC Region and the
Impact of Containerisation and has
been asked to act as rapporteur for
the discussion on the subject.

(0 The TDC reports that response
has been good among US West Coast
buyers and retailers to tthis wyear’s
Hong Kong Ready-to-Wear Festival.
Approximately 70 buyers will be
taking advantage of the special group
tours organised for thgm to take in
the Festival in Hong Kong.

In addition representatives of such
welllkknown department stores as the
Broadway, Los Angeles; Frederick &
Nelson, Seattle; Walker Scott Co., San
Diego; Neusteters, Denver, have all

" indicated that their buyers will be in

Hong Kong for the event. Women’s
specialty store and boutique chains
will also be strongly represented from
nearly all western states from
Washington in the North to Texas in
the South.
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Picture Briefing

HT

Distinguished visitors received at the Chamber
recently include (A) Sir Allfred Nicholas (second left),
Chairman, Development Corporation for Wales, seen
with Mr. G. H. P. Pritchard, the Director and the UK
area committee secretary; (B) Mr. Dan Jones, MP,
with the Chairman (E) Mr. A. M. J. Wright (left)
Commissioner of the HK Government’s London Office,
again with Mr. Pritchard and the Vice Chairman; (F)
Governor Tom McCall (second left) and members of
the Oregon State Trade Mission, who were received by
the Chairman and members of the US area committee.

The Chamber has now reached the stage in its
development when we have sufficient staff to field a
Football Team. (C) and (D) shows the team in action
durning its first game (we lost 4-3!)



Briefing - continued

O WMessrs. M. J. Connor and Simon
Lee of the Chamber’s Shipping
Committee have been nominated by
the Chamber to represent shipping
interests on the new Pilotage Au-
thority.

O In connection with the article on
pages of this month’s Bulletin,
the following two annlouncements
may be of interest to Members. They
come from Census and Statistics
Department, and Labour Department
regpectively:—

The first analysis of the answers given
in a Census of Manufacturing Estab-
lishments shows there were a total of
671,000 employees as at August 4,
1971.

This census was held during July and
August last year, and altogether
26,149 manufacturing establishments
completed 'the icensus questionnaire.
For the purpose of holding the census,
the manufacturing sector of the
economy in Hong Kong has been
divided into 116 industry sectors.
The first -analysis of the answers col-
lected gives for each of these sectors
the number of employees and the floor
area used as at August 4, 1971, the
value of sales and work done during
1970, and how much of this value was
recorded as exported.

It shows that the total floor area used
was just over 94 million square feet
and the average area per employee
was 140 square feet.

Total sales and work done was valued
at just over $18,000 million, of which
65 per cent was recorded as exported.

The results of this census will form
the basis for further statistical work
in connection with industrial produc-
tion, and with the evaluation of the
contribution of the manufacturing
sector to the Colony’s income and
wealth.

Because of definitional and other
differences, the figures are not direct-
ly comparable with any others, ac-
cording to Census and Statistics
Department.

O Labour Department’s quanterly
survey for the final quarter of 1971
shows that since the previous quarter
registered and recorded industrial
undertakings have increased by 360
to 19,402 but the number of em-
ployees has decreased by 7,908 to
605,367. The main decreases were
3,933 in plastics, 3,049 in woollen
knitting, 2,037 in wig making and
2,023 in cotton spinning. Employ-
ment in electronics and garments,
however, continued to expand and
showed increases of 1,495 and 1,262
respectively.

The three largest industries, fiom Q
employment point of view, remained
the manufacture of textiles and textile
made-up goods (257,937), the plastics
industry (68,950) and the manufac-
ture of electrical machinery, ap-
paratus, appliances, and supplies
(52,538).

In the same survey, which is conduct-

ed on a wvoluntary basis, 17,559

vacancies were reported over a wide

continued p. 26
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Craftsmen - continued

Government involvement and interest
in the training render the contracts
made between employers and appren-
tices that much more serious. It also
provides a means of settling disputes.
A rteasonably uniform pay scale dur-
ing training wfithin an industry for
technician  apprentices
would prevent the situation from de-
veloping where boys vie for the firms
which pay the most or feel frustrated
when they know others in the same
industny are being paid more.

An approved scheme dimplies one
which has been properly planned and
the training ds properly supervised.
This raises the status of the scheme
and in turn will tattract the better
students as well as increase the like-

lihood of their remaining with the

firm aflter training.

Length of training

The length of craftsman apprentice-
ship should be 3-4 years depending
on ithe trade. The educational stand-
ard at entry should presently be
completion of Form II or III, and for
ertain trades, eg. some building
trades, a lower standard is acceptable.

Employers can, however, take on
boys who have completed a one-year
full-time basic apprenticeship course
in a relevant trade at the Morrison
Hill Technical Institute or at an ap-
proved vocational training centre, or
a 3-year pre-vocational education.
These basic courses serve the very
important punpose of taking taway the
burden of the first and most difficult
year of apprentice training from in-

dustry. Graduates of these courses
will have received broad basic train-
ing equivalent to that normally given
in the first year of an apprenticeship
and should enter the second year of
their apprenticeship as well as the
second year of the appropriate day-
release craft course. In the craft
courses, the apprentices will be given
sound theoretical as well @as some
practical training related to their
trades.

Keep ‘em busy!

It is most important that the appren-
tices are fully occupied during work
hours in practising their craft, doing
useful productive. work under some
supervision aad not merely standing
watching or performing unskilled
tasks.

The period of technician apprentice-
ship should be 3-4 years and the edu-
cational requirement at entry should
normally be completion of Form V
and, for engineering disciplines, with
passes in English, Mathematics and
either Physics or Chemistry. The ap-
prentice will attend the appropriate
day-release technician, level course,
either an ordinary and higher certi-
ficate course or a ‘T’ course.

Record progress

Training to be effective must be su-
pervised and its results recorded.

At the highest level there must be a
company official, preferably techni-
cally qualified and experienced, part
of whose function at least will be to
supervise the apprentices, eg. to re-
cord their progress, to chart their
movement through the workshops or
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offices, to advise and guide and gen-
erally ensure that they are being
properly trained.

The problem of ‘poaching’ other
peoples’ trained personnel has reach-
ed critical proportions in Hong Kong.
But the need to resort to this throat-
cutting method to get the workers one
needs is a convincing indication that
there are not enough trained people
to go round. Such methods inevit-
ably lead to increased cost of pro-
duction and so reduced competitive-
ness, and in the end to a possible loss
of sales.

Cost of not training

Good apprentice training is not costly.
When a scheme is properly run, there
is little doubt that an apprentice con-
tributes significantly to, if not earns,
his keep overall.

The benefits derived firom good train-
ing are considerable and will more
than make up for both the cost and
the troubles of initially planning a
scheme -and fitting training into an
existing set-up.

The cost of not training can be ex-
tremely costly.

Since the Apprenticeship Unit was
established fin the Labour Department
in June 1969 as a result of an ITAC
recommendation, some 80 firms have
either started training for the first
time or re-organised their training
along the lines of the proposed
scheme. About nine hundred ap-
prentices from these schemes have
had their contracts fattested by the
Commissioner of Labour. There are

presently some. 35 part-time day-re-
lease classes for apprentices—at craft
and technician levels—being run at
either the Hong Kong Technical Col-
lege or the Morrison Hill Technical
Institute.

Few of the medium-sized to large
firms in Hong Kong lack the basic
facilities needed to run good appren-
ticeship schemess, ie. existing crafts-
men and adequate machinery. Al
should be participating in an industry
wide training effort now.

Few lack facilities

Besides encouraging and assisting em-
ployers to start proper apprentice
training schemes, the Apprenticeship
Unit has helped those employers who
have started training to recruit suit-
ably qualified apprentices. The Unit
will continue—in conjunction with
the Local Employment Service — to
offer this service.

To ensure that employers obtain their
required mumber of apprentices, a
form will be sent to them by ti )
Unit in early April asking them to
specify their requirements. Suitable
candidates will be sent to them for
interviews in early May so that they
will be fixed with jobs beiore they sit
their final examinations in June or
July.

Finally the Apprenticeship Unit is
ready at all times to help any em-
ployer who secks its advice and as-
sistance in operating or creating
sound apprenticeship schemes.
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Pick of The Press

Reprinted from the Financial Times, London
A manager’s bestfriend - the boss?

THE effective: development of tomorrow’s managers has become ‘an increas-

ingly recurrent theme in business circles.
to just how effective management courses in themselves are.

Questions are often asked as
Mr. Charles J.

Margerison, of the University of Bradford Management Centre, in the UK,
gives his ideas on the ways in which the established manager can help develop
his subordinates in the day-to-day context of the job:—

( take as a major criterion of my
success @s a manager, the number of
my subordinates who are promoted to
the next level.” This was the view
taken by one manager in a large
company. How effectively are we
developing tomorrow’s managers?

At the moment, few companies have
an effective management dewvelopment
programme. Line managers too
often wash their hands of the prob-
lem, and delegate it to the company
management development executive.
‘My job is to keep this plant running
and make sure: we produce the product
on time’ is a typical reaction. Day-
to-day mpressures tend to relegate
developmental work to a low place
on the list of priorities. Privately,
many managers express concern at
this, and ask what else can they do in
“e circumstances. The result is that
& management development mana-
ger is landed with the problem.

In such a situation, there is a tendency
to send the up tand coming young
manager on a course, and thereby
delegate the problem again. The
result is that management develop-
ment is being done {further and
further away from the problems and
the organisation where the man in
question must manage.

The most important person in a
manager’s development ought to be

his boss. It is he who can provide
the opportunities for mnew learning
and influence subordinates. A major
characteristic of to-day’s effective and
successful managers is that they have
worked with, and presumably learnt
from, a boss who, while being suc-
cessful, provided opportunities for
his subordinates to develop their
managerial experience. The job of the
senior manager is to provide high work
expectations of his subordinates and
the resources and opportunity to meet
the expectations.

A major function of management
education ought to be to aid senior
managers to develop these skills to
create the conditions for on-the-job
management development. This
requires the manager to spend more
of his time in helping others do both
their own and some of his work,
rather than trying to -do the whole
job himself. It means concentrating
more on the people in his command
rather than the task.

In this, the senior manager must build
a developmental managerial style, in
which he encourages people below to
develop ideas, take over mew work,
have a say in the operation, and see
their boss as a person prepared to
help.

This contrasts with two other
managerial styles, both of which tend
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You'll need more than
instinct as your guide
to Australia...

O S

Miraculously, birds can cross vast oceans by instinct alone.
But, if you want to do business in Australia, leave instinct to
the birds; you will need the advice of experts. And that’s

where we comein... .

The BANK OF NEW SOUTH WALES offers to oversea
companies and people a free information and introduction
service. Our nation-wide network of branches forms the
largest, longest-established free enterprise banking

complex in Australia. This means we really know the .
country, its people, business and potential.
Let us help you to find your business bearings in Australia
and contact the right people, simply write to:
Edwin L. Carthew, Chief Manager, International Division,
Bank of New South Wales,
Box No.1, G.P.O. Sydney, Australia, 2001,

BANK OF NEW SOUTH WALES

The Bank that knows Australian business best.
Hong Kong Representative Office: Room 1147, Alexandra House, 5/17 Des Voeux Road,
Central, Hong Kong. Telephone HK 250195-6

INT/HK/B626B
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to inhibit management development.
The depressive managerial style is
that where the senior manager is
always looking over the subordinates
shoulder, doing key parts of his
work, interfering from time to time,
~discriminately, tand generally exer-
C ing close downward control.

Keep them out!

The detached manager also has a
negative effect on manager develop-
ment. His policy is to keep sub-
ordinates at arms reach either by
telephone, memo, or a busy diary, and
a secretary who acts as an efficient
sentry. ‘This defensive style prevents
subordinates getting too close, and
thereby inhibits the learning they could
acquire.

The importance of these managerial
styles is that they effectively deter-
mine the value their subordinates can
make of outside management courses.
Under the developmental manager, the
subordinates will be encouraged to
incorporate his new leamning into his

b, and pass on to others the know-
iedge and skill gained.

The benefit gained by a subordinate
from a management development
course is not so easily transferred to a
work environment, where the boss

exhibits either the depressive or
detached style. Under the depressive
manager, the subordinates will be

eyed with suspicion, having come back
with ideas which could be seen as try-
ing to change the existing system
which the superior controls closely.

In this context, mew learning is seen
as a threat by the superior.

In the detached managerial environ-
ment, new learning dies for the want
of attention from above. The superior
is seen to be apathetic and uninterest-
ed in the subordinate’s outside learn-
ing experience and there is a tendency
for the subordinate to continue as
before.

Formal management development in
tedims of outside courses must be
related to management development
on the job. Off-the-job courses have
a wvital role in introducing managers
to new ideas, knowledge, skills and
behaviour. However, the expense
and effort will be wasted unless the
conditions back at work are conducive
{or implementing new learning.

Chance to grow

Effective management development
involves primarily designing an organi-
sation within which people can have
the opportunity to grow. This will
include providing promotional and
reward oppontunities while introduc-
ing managers to a range of testing,
challenging business experiences under
the guidance and encouragement of
skilled men. Formal management
training in universities and college
classrooms will always be mecessary.
But managers themselves must develop
educational skills.
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EXPORT CREDITINSORANCE TAKES CARE OF THE PAYMENT RISK ONCE HE SELLS HIS G000

about whether your new customer (or existing customers) will !
pay promptly, or pay at all. The Hong Kong Export Credit
Insurance Corporation can insure you against loss of payments |
for exports. It makes good the payments you would otherwise |
have lost, due to customer insolvency, default, customer’s
Government blocking payment or cancelling import licences.

There are many risks Yyou take when you export, butHong !
Kong Export Credit Insurance gives you much greater security
in your export venture. It means your working capital won't |
‘get tied up in some far away country, And by taking care of !
many of the worries of credit management, the insurance gives
you more time to concentrate on Setvicing the necds of your |
customers. It
1f you would like to learn more of the advantages of an exporti
credit insurance policy, fill in the coupon and post it to us. Thus,
places you under no obligation.

Post To:

Hong Kong Export Credit
Insurance Corp. 23052310
International  Bldg. Des
Voeux Road Central, Hong
Kong. or Room 604, 673
Nathan Road, Kowloon.

| am interested in export
credit insurance. Please send
me, without obligation,
more information on your
scheme.

1 Address.iieeeeeciienninees
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HONG KONG EXPORT CREDIT INSURANGE CORPORATION

Protects Exporters Against Non-Payment of Foreign Accounts.
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The good business Lunch

AST month we' looked at ta new
restaurant where any business-
man could take a wealthy customer
without the least ffear of losing face.
This month we visited another new
restaurant in a rather different cate-
Ty. As we stated tat the outset, this
..cies recognises the fact that a busi-
ness lunch can take many forms,
ranging from the prestige occasion for
important visitors, down to a relative-
ly simple and inexpensive working
lunch with colleagues.
The Malaynesia Restaurant, 121-123
Hennessy Road, Wanchai, (Tel
H-754039, 756211) belongs more
aptly in the latter category. Based
on the expenience of our two visits,
you need not be ashamed to take a
friend or colleague to the Malaynesia,
but if your objective is to make an
impression on J. Paul Getty we sug-
gest you might tny elsewhere.
The Malaynesia lis situated opposite
Southern Playground, next door to the
Asia Trade Promotion Centre fand the
Alliance Francaise. It is on the left
hand side of Hennessy Road, when
+-avelling away from Central towards
wuseway Bay. The restaurant is
clearly identified from the road and
you will have mo trouble in spotting
it from a (passing taxi.

lcy blast

Our first entrance was rather off-
puttinlg for what seems a somewhat
unnecessary reason — the strength of
the air-conditioning. = Our wisit was
not made on one of the recent very
cold days, but even so it was hardly

summer, 'and a blast of cold air greet-
ing one as one steps inside is hardly
the appropriate welcome for a Febru-
ary day.

However, this problem was soon over-
come. The table originally indicated
proved to be directly in the blast of
an air conditioner, and we suggested
to the waiters we should change
tables. With politeness, and no sug-
gestion of ‘oh, this lot’s going to be
troublesome’, we were shown to
another table which proved quite
satisfactorily hidden from the icy
blast.

Not crowded

During the height of the lunch hour,
the restaurant was full enough to
suggest that people enjoyed eating
there, without being hopelessly crowd-
ed. The room is long rather than
broad, decorated in a contemporary if
not over-exciting style, with a low
ceiling, and occasionally enlivened with
not over-obtrusive piped music. About
one dozen small and one large table
occupy the centre of the room and
there are a further dozen alcoves
around the walls. Tablecloths are
provided. There is a small, well stock-
ed bar.

At present, evenything is pleasantly
clean and new. Lighting is subdued,
without a hint of the inky-kinky
gloom that hits one upon entering so
many Hong Kong restaurants. This
may be all right in the evening when
one’s company may not be exactly a
business associate, but in the middle of
the day, the only justification for the
fog would seem to be an attempt on
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HONGKONG INDUSTRIAL CO., LTD.

41 SMITHFIELD, KENNEDY TOWN

HONG KONG

CABLE ADDRESS “‘HKINDCOLTD”
¢
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¢
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PROMPT DELIVERY TO HONGKONG AND OVERSEAS CLIENTS

CALL OR WRITE TO MR. K. N. SUN,

OUR TOOLING MANAGER AT ABOVE ADDRESS
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the ipart of the chef to make sure you
don’t inspect too closely what you are
eating. TFortunately the Malaynesia
has no need of gimmickry of this sort.
As soon as we inspected the menu,
we realised that this restaurant was

ctremely similar to the Malaya
‘;x staurant in D’Aguilar Street. The
waiter confirmed that it was in fact
under the same mianagement, although
we wondered if he had properly under-
stood the question.

Extensive menu

The menu is extensive, covering both
European and Chinese dishes, but
with the emphasis on Malayan dishes.
Despite the mname Malaynesia, the
more characteristically Indonesian
cuisine, to be found at for example the
Istimewa, was not perhaps too
strongly represented.

Specialities include Hai Nam Chicken,
Hai Nam Mutton and Gado-Gado.
There is the usual selection of satay,
curries, sambal, asam and laksa.

Prices are reasonable. In the Euro-
( n section, a pepper fillet stake, for
example, costs $9.00. The Hai Nam
Mutton is $5.50. 'Chicken satay is
$8.50, pock satay $6.50 per dozen. A
Malay lunch is served at a set price of
$9.00, and European style lunches at
set prices of $12 and $6.

A large space of menu is devoted to
rice and noodle dishes (eg. Chow Fan
$3.50, Fukien Noodle $4.00), and
there is a large selection of chicken
dishes (roast spring chicken $8.00).
In the drinks list, whisky (standard

blends) are priced at $3.50 Remy
Martin cognac at $3.80 and a large
San Miguel at $3.20.

Our meal

We ordered a mixture of pork and
beef satay, a sweet-sour chilli soup,
gado-gado, Peking-style bread pan-
cakes with vegetable filling, and
the Hai-nam mutton with rice. The
bill for three including sufficient to
drink to slake our thirst but not send
us reeling back to the Chamber came
to around $50 including service charge
and tips.

The standard of the food was on the
whole good, with the high spot being
the mnot-too-fiery, mot-too-sweet chilli
soup. The satay were perfectly satis-
factory. The peanut sauce liberally
poured over the gado-gado appeared
to be identical with the sauce served
with the satay.

A ffurther less extended wisit confirm-
ed initial d@mpressions. On this
occasion we had a less elaborate curry
meal, which proved quite satisfactory.
To sum up, the Malaynesia offers food
which is good without hitting the gas-
tronomic heights, in clean and modern
surroundings. Service is polite and
efficient, and prices are perfectly rea-
sonablg. Not the place you'd expect
to meet HE the Governor, or even the
Chairman of the Chamber, but fair
value for money.
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Sacred Cows — continued

overscas. This is an industry with an
output worth just under $200,000
million annually. While a large part
of output will go to local exporters
and thus indirectly be exported in the
form of packaging, it would appear
that there may be a prima facie case
for selling more overseas. Likewise,
only 21 per cent of the output of
the printing industry is exported —
rather less than one may have ex-
pected.

The study does not indicate how

much of the 35 per cent of goods
sold locally eventually was used in

exported products, as opposed to be-
ing sold to local consumers, so that
it would be wrong to claim that
the ‘all-Hong-Kong’s-output-is-export-

ed” Sacred Cow has been dis-
proved. The study is, however,
welcome in that it does provide a
factual basis by which to test one of
the generalisations.

There remains one crucial point —
are statistical studies really of any
value whatsoever? As far as the
Chamber is concerned, their main
value is to help to spot trends, to
predict future events, and so to take
action either to encourage beneficial
trends or to avoid damaging trends.
If this is to be done with success
obviously one must have not only
reasonably complete and accurate
figures, but also figures that are
meaningfully related to the actual
operation of the economy. Or is that
belief just another of the Sacred
Cows?

Briefing — continued

range of industries, a drop of 1,764
from the previous quarter’s figures.
The largest number of vacancies oc-
curred in garments (4,718), electro-
nics (3,719), plastics (1,974), mgial
products (1,162). Except for a s
decrease of only about 1 per cent in
the fourth quarter, industrial employ-
ment continued to expand throughout
1971.

Employment in garments continued to
rise with a total gain of 19,173 em-
ployees. Electronics first recorded a
small drop but later gathered strength,
making a net increase of 3,262. The
decrease in employment in cotton
spinning in the last quanter was some-
what offset by the increases in the
first two quarters, resulting in an
overall decrease of only 1,272. Em-
ployment in plastics fluctuated,
ultimately resulting in a decrease of
2,008. Employment in woollen knit-
ting fell by 2,936 because the de-
creases in the last two quarters were
larger than the increases in the fyrst
two quarters. During the year, §\
wig industry suffered a loss of 11,094
employees, and at December 1971
employed 19,896, the lowest figure
since June 1969.

The survey reveals itrends and not
conclusive  figures, according to
Labour Deparntment. It covers in-
dustrial undertakings which have been
registered or recorded by the Labour
Department, and the statistics are
supplied by these establishments on a
voluntary basis.
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33 peoplé sworn to secrecy
who know more about business
than anyone else in the Far East.

These are the specialist business and banking
staff of the Trade and Credit Information
Department of The Hongkong and Shanghai
Banking Corporation.

Men and women who's job it is to know more
about business than any other persons in
Asia. And because they work for a bank—
they're sworn to secrecy.

The TCID is the bank’s business service arm.
It is a free service to all businessmen wishing

P.O. Box 64 Hong Kong,

to trade in Hong Kong or internationally.
TCID operates openly to deal with any
legitimate business request. We can obtain
information on any business and we do it with
the consent of the firm under consideration.

Contact the TCID of The Hongkong and
Shanghai Banking Corporation, Hong Kong.
Any of our 33 sworn specialists will make
doing business through us, positive. Or ask
your secretary to write for our comprehensive
free brochure.

Branches, Agents and Correspondents throughout the world.

b






